


Annex 1.4.1 Action Plan to Increase Pass rate Decrease Irregularities & Reduce Drop Out

X, Oteshwor

i MULTIPLE/CAMPUS

Oty g 10D

Action Plan to Increase Pass Rate,
Decrease Irregularities & Reduce
Drop Out

80



KOTESHWOR MULTIPLE CAMPUS

Pass Rate Improvement Plan

Student progress monitoring is a vital process that help teachers use student performance data to
constantly monitor the significance of their teaching or guidance and to implement more effective
decisions. With constant evaluation of students teacher can quickly identify the student who falls
below the line. Giving extra attention can help these students to improve individual performance
and eventually boost overall pass percentage of campus.
As per the strategies plan of campus, the standard of campus requires that a program having a pass
rate less than 70% in any subject and in any terminal and final examination and to achieve 100%
must implement and monitor a plan of action for improving the pass rate. Concerned subject
teachers should prepare Program Assessment Report (PAR) and report their pass rate improvement
plan using this form. The plan of action should include a comprehensive analysis of program
components to determine the possible factor(s) influencing pass rate. Programs are encouraged to
be proactive and develop a plan of action the first time the pass rate is less than 70%.
Part I: Analysis of Program Components
1. Record your program's pass rate for each year since your last PAR
2. Briefly describe the trend(s) in your program'’s pass rate over the past 3 year's period.
3. Describe the methods the program has used to evaluate the program components in order
to identify possible factors influence the pass rate.
e Program policies
e Program Procedures
e Program Curriculum
e Program Assessment
e Other Program Components (specify)
4. List all internal and external constituents involved in the evaluation of program

components listed above.
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5. Describe the results of the analysis of the evaluation described in number 3 and 4 above.

Identify possible factors influencing your program having a pass rate less than 70%.

Part I1: Analysis of Program Components

To improve individual student performance and achieve 100% pass rate the following activities
will be carried out by concerned subject teachers at the preliminary phase:

Monitor academic progress

Checking attendance reports

Understanding student behavior and improving classroom interaction

Giving homework and assignments

o~ Wb oE

Summarizing and revising the lessons

Part 111: Pass Rate Improvement Plan

For each of the possible factors influencing your program having pass rate less than 70%, list
specific step(s) that will be taken to improve the pass rate. For each step, include the timeline and
methods that will be used to monitor and evaluate the results of implementation.

Sample preparation

Suppose the following six major themes have been identified as possible factors influencing
decreasing pass rates:

1. Test anxiety

test anxiety or just

exam at the end of

year or semester.

2. Testing the test
3. Recency of Knowledge
4. Poor math skills
5. Not using a credible study guide
6. Being overwhelmed by the amount of material to study
What are the What steps will be When will this How and when
possible factors taken for step be this step be
influencing the pass improvement? implemented? monitored and
rate? evaluated?
e Students may have | e Require a final | e At the end of the | e Final exam

scores will be a
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not be good and
taking standardized
test.

the semester or year
that models the

credentialing exam

Awareness

program regarding
the importance of
passing the exam
on first attempt to

the students

e At the beginning
of the program as
orientation

program

good predictor
for success for
both student and
teacher. Focus

can be on

domain  areas
that did not
score well.

Monitored at the
end of the fall
spring

and

and
semester
follow the same

cycle.

This step can be
monitored in the
course specific
discussion
board

evaluated

and

against the pass

rate for first
time test
seekers.

e Graduates e Require a final | e At the end of the Final exam

testing the test.
Taking the test
to see what

exam at the end of

the program.

semester or year

scores will be a
good predictor
for success for
both student and
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they really

need to study.

teacher. Focus

can be on
domain

that did

areas

not
score well.
Monitored at the
end of the fall
and spring
semester  and
follow the same

cycle.

Recency  of
knowledge,

graduates wait
too long after
the pre-board
examination to
appear in the

final exam

e The final exam may

motivate the
graduates to study
and take the exam
sooner rather than

putting it off.

e At the end of the
semester or

yearly exam.

e Final exam
scores will be a
good predictor
for success for
both student and
teacher. Focus

can be on
domain

that did

areas

not
score well.
Monitored at the
end of the fall
spring

and

and
semester
follow the same

cycle.

Graduates
need to refresh

their math

e Require the term

exams to  get

e At the end of the

program

Final exam scores
will be a good

predictor  for
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skills prior to

taking the test.

through the final

exam successfully

success for both
student and
teacher. Focus

can be on

domain  areas
that did not
score well.

Monitored at the
end of the fall
and spring
semester  and
follow the same

cycle.

Graduates may
not have
purchased or
used an exam
study  guide.
Graduates may
be
overwhelmed
by the amount
of information
that must be

studied

e Concerned
department requires
to purchase and
send the graduates
after first terminal

examination.

e At the end of the

program

Final exam scores

will be a good
predictor  for
success for both
student and
teacher. Focus

can be on

domain  areas
that did not
score well.

Monitored at the
end of the fall
and spring
semester  and
follow the same

cycle.
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Part IV: Further strategies for Improvement Plan

To achieve 100 % pass rate campus carries on the following activities on a regular basis:

1.
2.

Conducting orientation program to provide course information and evaluation system.
Conducting monthly test, terminal test and other periodical examination to accelerate their
academic performance.

Providing feedback to the individual students after checking their test papers.

Formative and Summative Test result will be analyzed and correction measured will be
implemented as a when required.

Remedial class will be made effective and it will be conducted as per the provision of
Guidelines for conducting remedial classes.

Concerned department prepares weekly, monthly, semester and annual plan for pass rate
achievement plan.

Priority will be given to the academic result of the students while assessing the performance

evaluation of concerned subject teachers.
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Annex 1.4.2 Minute of Orientation Class
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Annex 1.4.3 Photos of orientation program
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Annex 1.4.4 Minute regarding Remedial Class
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