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1. Background 

 

 As a non-profit making organization, Koteshwor Multiple Campus (KMC) 

was established in 2047 B.S. Since its inception, it aims at establishing a model 

educational institution for the production of qualitative, skilled and responsible 

human resources. Furthermore, they are committed to serving the diverse 

people of the nation and beyond. KMC follows the proper combination of 

knowledge, wisdom, and skill through qualitative teaching, research, 

innovation, public service, intellectual leadership and outreach programs as a 

mission to materialize the vision into reality. 

 

 With the objective of improving the quality education and other services, 

Koteshwor Multiple Campus decided to be certified with Quality Assurance 

and Accreditation (QAA) and submitted the Letter of Intent (LoI) to the 

University Grants Commission (UGC). After initial assessment by UGC team, 

the LoI was approved on 22 January 2018 by UGC. After the approval, KMC 

moved for the second step of preparation of Self Study Report (SSR). Then the 

campus has developed the SSR and submitted it to QAA division of UGC. 

PRT's Preparatory Visit for QAA Assessment was organized by the team led 

by Prof. Dr. Basu Dev Kafle in the 30th June to 2nd July, 2021. After having 

comprehensive consultation with the stakeholders of the Campus, the team has 

made some of the recommendations for the improvement in the overall quality 

of the campus. 

 

 Koteshwor Multiple Campus affirmatively accepted these recommendations 

and acted accordingly to improve and manage the academic services and 

systems. At present, KMC has improved in all aspects as per the benchmark 

and criteria- wise recommendations. Some of the undergoing and proposed 

actions have been completed and some of them are about to complete. The 

IQAC of the Campus coordinates all quality-related activities by developing 

an organized methodology of documentation and internal communication. It 

works to enhance and integrate the various activities of the campus and to 

ensure the adoption and dissemination of good practices. IQAC spearheads the 

conduct of the internal and external Academic Audit of the departments which 

promotes quality, accountability, and transparency. Similarly, an effective 

feedback system has been developed to facilitate the feedback process to 
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monitor the quality and efficacy of the policies and processes of the institution. 

 

2. Purpose of the Report 

 This progress report has been prepared to report the progress made by the 

campus after PRT Visit at this campus to be certified with Quality Assurance 

and Accreditation (QAA). The main aim of this report is to communicate our 

progress in different aspects of QAA to the UGC to meet the standard of QAA 

certification. 

 

3. Process of Report Preparation 

 

 This progress report has been prepared by incorporating campus's 

achievements made after PRT Visit. Self- Assessment Team (SAT) has revised 

SSR in consultation with Campus Management Committee (CMC), Campus 

Chief, Assistant Campus Chiefs, Head of Departments, faculty members, the 

staff of the Campus. 

 

4. Responses/ Action Taken 

Final PRT has been accomplished by PRT Team from EQAAC division, UGC. 

PRT Team has put forwarded some feedbacks and they are categorized as Short 

Term and Long Term. Short Term feedback has been fulfilled by Campus and to 

fulfill and implement long term suggestions, certain layout has been sketched and 

work is under process. To complete the task under short term suggestions, at first, 

IQAC of Koteshwor Multiple Campus has formed different task force committees 

to draft the policies. Each committee have submitted their report to IQAC. Then, 

IQAC recommended to CMC for its endorsement. Finally, CMC approved all the 

plans and policies. Recently prepared important documents are as follows: 

• Guidelines for the recruitment and promotion of teacher and staff, 2080 

• Formal mechanism and procedures to channelize the departmental 

impression to curriculum development center. 

• Departmental Instructional Plan along with individual teaching plan, 

• Outreach plan, 

• Establishment of free Wi-Fi Zone, 
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• Provision of providing soft skills trainings, 

Furthermore, long term plan and policies will be submitted very soon. 

 

5. Conclusion 

All above mentioned efforts prove that Koteshowor Multiple Campus is moving 

towards the QAA Certification from UGC. All criteria specific recommendations 

are duly addressed through the effective team of KMC. Now, all the stakeholders of 

KMC become sensitive in quality conscious matters and have the eagerness to be 

accredited from quality. And, it is the responsibility of stakeholders to fulfill the 

criteria, benchmarks of quality parameters. 

 

 

…………..   ……………….   ………………… 

Prepared by   Forwarded by   Approved by 

SAT Coordinator  IQAC Coordinator   Chairperson 

 

Date : 2080/02/21 (4th June, 2023) 
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Criteria - 1: Policy and Procedures 

 

S.N. Recommendations Actions/ Activities 

Done 

Document Annexed 

in 

Page 

No. 

1.  Develop policy for the 

promotion of campus 

human resources to 

retain the qualified 

force. 

• Campus has 
well- defined 
HRD plan. 

• To develop 
policy for the 
promotion of 
campus human 
resources IQAC 
has decided to 
form committee 
to draft the 
policy. 

• IQAC approved 
promotional 
policy. 

• CMC endorsed 
the policy as 
recommended 
by IQAC. 

• It goes on 

functioning. 

• HRD Plan 

 

 

• Minute of IQAC 

for the 

formation of 

committee 

• Minute of IQAC 

to recommend 

the guidelines 

 

• Minute of CMC  

to approve the 

guidelines.  
 

• Guidelines for 

the 

recommendation 

for the 

appointment and 

promotion of 

teachers and 

staff  

 

 

Annex 1 

 

 

Annex 2 

 

Annex 3 

 

 

Annex 4 

 

 
 

 

 

11-13 

 

 

14-18 

 

19-23 

 

 

24-35 
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Criteria - 2: Curricular Aspects 

 

S.N. Recommendations Actions/ Activities 

Done 

Document Annexed 

in 

Page No. 

1.  Generate 

departmental 

impression on 

given university 

curriculum and 

formally 

communicate it to 

the respective 

subject committees 

of the university.   

• To prepare this 
procedure IQAC 
has decided to 
form committee 
to draft the 
policy. 

• IQAC approved 
promotional 
policy. 

• CMC endorsed 
the policy as 
recommended 
by IQAC. 

• It goes on 
functioning.  

• Documents related 

to departmental 

impression on 

given university 

curriculum and 

formal mechanism 

to convey it to 

concerned subject 

committee  

• Minute of 

Committee 

• Minute of IQAC 

for the formation 

of committee 

• Minute of IQAC 

to recommend the 

formal mechanism 

of communicating 

process to 

respective subject 

committee of 

university 

• Minute of CMC  

to approve the 

documents. 

 

 

 

 

 

 

 

Annex 1 

 

 

 

Annex 2 

 

 

 

Annex 3 
 

 

 

 

 

 

 

 

11-13 

 

 

 

14-18 

 

 

 

19-23 
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 Criteria - 3 : Teaching, Learning and Evaluation System 

S.N. Recommendations Actions/ Activities 

Done 

Document Annexed 

in 

Page 

No. 

1.  Prepare departmental 

instructional plan 

along with individual 

teaching plan at the 

departmental level. 

• To prepare 
departmental 
instructional plan 
along with 
individual 
teaching plan, 
IQAC has 
decided to form 
committee to 
draft the policy. 
 

• IQAC approved 
departmental 
instructional plan 

 

 

• CMC endorsed 
the plan as 
recommended by 
IQAC. 
 

• It goes on 
functioning.  

• Documents related 

to departmental 

instructional plan 

along with 

individual teaching 

plan 

 

• Minute of IQAC 

for the formation 

of committee 

 

• Minute of IQAC to 

recommend the 

formal mechanism 

of communicating 

process to 

respective subject 

committee of 

university 

Minute of CMC to 

approve the 

documents. 

Annex 5 

 

 

 

 

Annex 1 

 

 

Annex 2 

 

 

 

Annex 3 

 36-47 

 

 

 

 

11-13 

 

 

14-18 

 

 

 

19-23 
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Criteria - 4 : Research, Consultancy and Extension 

S.N. Recommendations Actions/ Activities Done Document Annexed 

in 

Page No 

1.  • Ensure that the budget 

allocated for research 

and promotion meets 

the standards defined 

by EQAAC.  

 

• Design and produce an 

outreach plan by 

incorporating 

community friendly 

activities. 

• To prepare a document 
regarding budget 
allocation for research 
and promotion, IQAC 
has decided to form 
committee to draft the 
committee. 
 

• Minimum 5% budget of 
total operating cost will 
be allocated in 
upcoming fiscal year 
 

• IQAC approved the 
document 

 

 

• CMC endorsed the plan 
as recommended by 
IQAC. 

 
 

• It goes on functioning.  

• Documents 

related to  

research, 

consultancy 

and extension 

 

• Minute of 

IQAC for the 

formation of 

committee 

 

• Minute of 

IQAC to 

recommend the 

formal 

mechanism of 

communicating 

process to 

respective 

subject 

committee of 

university 

 

• Minute of 

CMC to 

approve the 

documents.  

Annex 6 

 

 

 

Annex 1 

 

 

 

Annex 2 

 

 

 

 

 

 

Annex 3 
 

48-54 

 

 

 

11-13 

 

 

 

14-18 

 

 

 

 

 

 

19-23 
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Criteria - 5 : Infrastructure and Learning Resources 

 

S.N. Recommendations Actions/ Activities 

Done 

Document Annexed 

in 

Page 

No. 

1. • Add the latest 

reference books in 

the library in 

proportion to the 

number of students 

and manage more 

reading space for 

them.  

 

• Establish a separate 

‘Wi-fi Zone’ within 

the institutional 

premises dedicated 

to the students. 

• To prepare a 
document regarding 
adding the latest 
reference books in 
the library in 
proportion to the 
number of students 
and managing more 
reading spaces for 
them and separating 
'Wi-fi zone, IQAC 
has decided to form 
committee to draft 
the documents. 

 

• IQAC approved the 
documents 

 

• CMC endorsed the 
plan as 
recommended by 
IQAC. 

 

• It goes on 

functioning. 

• Regarding adding 

the latest 

reference books 

in the library in 

proportion to the 

number of 

students and 

managing more 

reading spaces 

for them and 

establishing free 

'Wi-Fi' zone. 

MoU with World 

Link for Free Wi-

Fi  

 

• Minute of IQAC 

for the formation 

of committee 

 

• Minute of IQAC 

to recommend 

the plan and 

procedures of 

committee 

 

• Minute of CMC 

to approve the 

documents. 

 

• Photo of 

installation of 

free 'Wi-Fi' Zone.  

Annex 7 

 

 

 

 

Annex 8 

 

 

 

 

Annex 1 

 

 

Annex 2 

 

 

 

Annex 3 

 

 

Annex 9 

55-62 

 

 

 

 

63-67 

 

 

 

 

11-13 

 

 

14-18 

 

 

 

19-23 

 

 

68 
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Criteria - 6 : Student Support and Guidance 

 

S.N. Recommendations Actions/ Activities 

Done 

Document Annexed 

in 

Page 

No. 

1. Include short term 

soft skill training 

schemes in the 

academic calendar 

of the campus and 

offer them to the 

students regularly. 

• To prepare a 
document 
regarding 
including short 
term soft skill 
training schemes 
in the academic 
calendar and 
offering them to 
the students 
regularly IQAC 
has decided to 
form committee to 
draft the 
documents. 
 

• IQAC approved 
the documents 

 

• CMC endorsed the 
plan as 
recommended by 
IQAC. 

 

• It goes on 

functioning. 

• Documents 

regarding 

including short 

term soft skill 

training schemes 

in the academic 

calendar and 

offering them to 

the students 

regularly 

 

• Meeting minute of 

IQAC for the 

formation of 

committee 

 

• Minute of IQAC 

to recommend the 

plan and 

procedures of 

committee 

 

• Minute of CMC to 

approve the 

documents.  

Annex 10 

 

 

 

 

 

 

 

Annex 1 

 

 

 

Annex 2 

 

 

Annex 3 
 

69-70 

 

 

 

 

 

 

 

11-13 

 

 

 

14-18 

 

 

19-23 
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Annex  1, Minute of IQAC to form committee to draft promotion policy    
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Annex 2. IQAC decision for approval of promotional policy 
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Annex 3. Minute of CMC to endorse the promotion policy 

  



 

20 
 

 

  



 

21 
 

 

  



 

22 
 

 

  



 

23 
 

 

  



 

24 
 

 

Annex 4. Guidelines for the recruitment and promotion of teacher and staff, 

2080  
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Annex 5. Annual Teaching Plan 
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Annex 6. Minute of CMC for RMC Budget and Program of Outreach 

program incorporating with community. 
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Annex 7. Minute of Library Committee for purchasing reference books 
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Annex 8. MoU with World link for Free WiFi 
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Annex 9. Photos of Installation of Router for Free WiFi 
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Annex 10. Students Support Programs 
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